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1) Code of ethic g

2) Own standards and
conducts its own affairs -

5) Critical thinking skills
in clinical judgment

6) problem solving &
decision-making skills in

the application of

knowledge

3) Self requlated and

has autonomy 7) Engages in self-

evaluation & peer review

to control & alter its

4) Through research, practice and accountability

)

Identifies and develop
own body of knowledge
unique to its role

8) Teaching & Coaching for
professional development &
Sharing to other nurse organization
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The Iceberg Model
Dr.David C Mc Clelland
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Knowledge, Skill, Attitude
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Career Path &Training Road Map
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Goal Organizational
management

APN

Preceptor/Educator

KPI: Direction, Org. outcome

4) Quality Management &

P Clinical Specialist/
Leadership

Nurse coordinator
Nurse case manager
Nurse navigator

Goal Decision making in nursing
management/ Prioritization

5) Expertise 5) Clinical
KPI: clinical practice guideline Management &
>4 Ys Coaching
1/ [ /. - . . g
3) Clinical judgment 4) Proficient Goal Nursing in Specific
Goal problem solving & decision- / disease
making base on knowledge >3 Ys | KPI: Specific nursing
KPI: Trust of Patient outcome, Innovation
= 3) Competent ! !
) “ CQI, research, clinical
supervision plannin
I )Technical domain >2Ys i i 2
Goal Standardization 2) Advance Beginner | 2) Critical thinking
Under supervision 0-1Ys Goal Holistic care & Ciritical thinking
KPI: Compliance WI WP

CNPG 1) Novice KPI: Nursing Process Planning, FAIE
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Kirk LM. Professionalism in medicine: definitions and
considerations for teaching. Proceedings. 2007; 20(1):
13-16. PubMed PMID: 17256035.
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» LOFA: Line Operation
Fight Audit

« LOSA: Line Operation
Safety Audit
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Non-technical skill for surgical team

The Anesthetists’' Non-
Technical Skill System
(ANTS)

Non-technical skills for
surgeons (NOTSS)

Scrub practitioners’
intraoperative non-

technical skill (SPINTS)
Mitchell L, et al., 2012

1) Task Management

1) Situation Awareness

1) Situation Awareness

2) Team Working

2) Decision Making

2) Communication and
Teamwork

3) Situation Awareness

3) Communication and
Teamwork

4) Decision Making

4) Leadership

3) Task Management
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Structuring observation, rating and
feedback of scrub practitioners’
behaviours in the operating theatre
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Minimal requirement Tu lok book

2) sifi

3) A15vin Assignment laaudiviuatuy lok
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5) iszidiu Non technical skill unvau

6) fILNANOANTIUTALATNTIN FINAUIN
Performance Agreement: PA

6) FILNAWAANTTUTALATWIIN FINAUIN
Performance Agreement: PA

Knowledge & Skill
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Career Path &Training Road Map

Time

11 2 1 31 41 51



Competency base Training
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Learning

Results in

Knowledge / skills / values / attitude

Creates the effect of

Behavior

Stewart’s model (1992)



Adult learning (Andragogy)

Children learners

Child-oriented learning provides a basic
foundation of knowledge and helps
develop critical thinking skills.

Children typically have no choice but to
study and may lose enthusiasm if they are
not engaged in what is happening around
them.

It's necessary to be in charge of the
classroom.

Teachers play a central role in delivering
knowledge and guiding learning activities.

Adult learners

Adults have an existing base of
knowledge and life experience. They
seek out continuous learning based on
personal interests, wants, and needs.

Adults understand why they’re learning,
so their motivation levels are naturally high.

It's beneficial to let adults work things out
for themselves and organize themselves.

The role of “teacher” may be effectively
filled by a mentor, coach, peer, or
expert.

Malcolm Knowles’ theory of adult learning;
in 1997


https://www.ispringsolutions.com/blog/continuous-learning

Resource of empiric/explicit knowledge (\

- Central information source
e NIINIIU wj’w’?'mmmu
« adladiifa199 AanuaL U
« N7U5EAUIAINTT TATINNTAITAANITAINUT

 Peripheral information source
« UIRaNIAENT6199 TUWRaIRNA
« mMstilusgudningang
« AutnasLie

Kosteniuk J.G., D" Arcy C., Stewart N. & Smith B. (2006) Central and peripheral information source use among
rural and remote Registered Nurses.
Journal of Advanced Nursing 55, 100-114.



On the job Learning in nursing profession

1. learning by doing one’s regular job

2. learning by applying something new in the job
3. learning by social interaction with colleagues
4, learning by theory and/ or supervision

5. learning by reflection

Berings, M.G.M.C,, Poell, R.F,, Simon, R.]. and Veldhoven M.]J.P.M. (2007). The development and
validation of the On-the-job Learning Styles Questionnaire for the nursing profession. Journal of
Advanced Nursing, 21, 480-492.



ANuFuNussenIvilRIag uyana Trianaluasenis datanauanaddAnisea
AT5L3EUT LaZANSLEIIUIANNIL TSN HAINNITTUTURIWENUNAANENITWENLNR
Ts9weNnua@Isa (2557)

siuuunisizausaasnenuadssad Mean | S:D-
1. msUfiieeuazedueiie . 3.80 [ 0.97
2. M3dszansannissaunsallmiginutunisvinu 3.49 | 0.80
3. MsAnaNAIARNTAMNT AN TUETaY699 3.38 | 0.93
4. naufuaveidaizna 3.35 | 0.75
5. MIgzviauAa 3.25 | 0.81
6. UFIUANUSAUKIINU 3.16 | 1.04

ANSHAVUNIANMNSIAVUSE I nEHARINLNILNR Mean | S.D.

1. AsweAl A9nau UsnTadursINIIU wIakidenmy 3.37 0.84

2. dunasiiia 3.20 1.0

3. 1lana1s nilvdaiauluavdnnsg 3.15 0.80

4. 119IunTdsEUNIAIINTE9Y 3.00 0.81

5. adanisuficeu 2.97 0.87

6. 1AT9NITANTIANITANNFIUBIANS 2.85 0.81

7. wilv&a 61 luriavaye 2.53 0.93

8. nsaiAstiusuninsa1siznn1Te199 2.10 0.94

9. N151iN3 e 1.68 0.97

AUANSVINUE 10. msan@nmsaiiiac ity sedudianin (Husu 1.60 0.97

ANSLIEUTLARLNITULRIIUIANUILEIUT AN

= 18.586 — 0.126 (an&) + 0.306(iavanaluavsans) + 0.123(idxanauanasrnsg)



A Causal Model of Nursing Learning Organization
in the Public University Hospital (2011)

3=0.15%
Leadership B\‘sz\\ R*=0.46

Learnin _ : :
) R= 0.19% . 9 3= 0.60++4  Nursing Learning
R=0.04 } ™ % Environment ~ Organization
Organizational / ______ ,
B=016%* ===
culture | ___------
- 3=-0.04

*%p<(.01, ***p<0.001

O Marquardt’ Learning Organization Theory and Armstrong & Foley’ learning environment
concept has provided a guide for the conceptual framework

Result of this study
- leadership of head nurse had a direct positive effect on nursing learning organization,

learning environment and organizational culture (Kongsuwan W. et al., 2011)



Learning Pyramid

National Training Laboratories

Average Retention Rate

<:|| 5%

for Applied Behavioral Science
(NTL Institute), USA

Lecture

Reading

Passive Teaching

Methods )
/ Audiovisual \ 20%
/ Demonstration \ 30%

Participatory/ 50%
Interactive Active Group discussion
teaching /—learning
Methods . . 75%
Practice by doing

/ Teach other <% 80%



CN

Human resources development

Ul UANMIBUIAAINLILIANAZANSA NEN

Husyaunisal | Post Doctoral Fellowship
vinou 3 1
saunlivia Anausuian@iting NENFIA TR H T Ti6
aye Post Master (wenuadans) e
Residency training PhD/DNS
(3 1)

ANI0IU
— | dszquinnng
HNausulanwiIzniyg

WOFkShOp (Post Baccalaureate Magagmfmam
Ui (36c¢r)

Residency Training) II
o NANFATWENLNRANFATUOUTG
eu | U9

Thai Journal of Nursing and Midwifery Practice Vol.3 No.2 July-December 2016




ANSWRIUNRUITOUY

AL UTUDNAIANT
(Out source Training)
euanas

NANFATLRANWIZTINY \
sy In

3eueutan
(Professional degree/
Research degree)

AnmR9u, NsUlseaninnnag,
AUTUTLULRU

\

N\
\

1538 U TUaIANS
(In house Training)
13EUIANNNTINU

(On the job learning)

!

Job assignment

4

AsUseauAaTunlIaIU
\ AsUseauiIzINg
\ 2UTNTTTRU
UANFATLRANIZNY

Residency training program
11450 RN Tua 1-3Tusn




d1&9 Outsource ATTULNAITU.

Training wsauAu Clinical
el Supervision
lifiauvineu 99

Yin'l9dy ??




nunlszAraasnuznIg

> AU quallfitiniswenuianinuiasgiu
> ARMUNANITUHTANITNENLNR

> &gviaunanisfaauivineiuaunu

> awenualunisdiudsinanulvindu




The Spectrum of Supervision

Non-Directive nsssiuTiivinaianauaraniiag

Listening to understand (Wyautain1a)
Reflecting (gzviauminuiiin)
Paraphrasing (U5u@ne)

Summarizing (&51)

Asking question that raise awareness (a1u)

Making suggestion (?”fuus)

Giving feedback (1viriayailaunau)

Offer guidance (t&ua)

Giving advice (Tvienlanw)

Instructing (gau)

Telling (uan)

Directive liiaaau



Related concept of Clinical Supervision @

Preceptor  )sypervision

. Facilitator
’ oaching

Mentor




AT UINULLLLAIY

X
@\e“‘o e .
Lniulviranug = Teaching
Preceptor
wiuinery/ 58015 ™ Training
A9
a2aUdU

Usuil&au Mind set COnCH

LURF I UUIANUA G - Coachmg J
LiunsuAtieyin =™ Counseling }




ninNnUseIrvagnuITnIg

> MY quallfieniswenuiaainuiasgiu
> ARMUNANTUHTANITNENLNR

> deviaunanisfinaulvinaiuiasuny

> awenualunisdiudginanulindu

i\ 7 N
; -w ‘W
—_—— — — D A <
sfauvu Tual3nun (Counseling)

(Coaching/Preceptor)

e LUUANMUANINUIUDY

[

I ) _
| e LUUNTREVIAUAR
|| weua

I

I

|

o VINLLHNULLA LAANULANIAY

s VNUHUWRIUHUAAR




Mentor or Preceptor — What's the difference? ©

Mentor Preceptor
« 100 U5eRIANTY e 10 0UsERIALANE
e LuanuduNusszay e ANNUAANUANWUGTU
LIRIUUY IR TAUIILIRIUTY
e NRFNAT e l@5unauvinaacnaLilu
o« FUUAUUKNTT N
Usegunisalvaanin * ¥inlWi preceptee
grusalfaGorulu
UNUNTRN LG

Canadian Nurses Association, 2004



n151AI1U (Coaching)

» Coach AarfvAnaA IWuavaUaanNIN
« Coach wisauannnie ldannunileauntaicasng

« Coach vin1y Coachee t@anian1suadnuLay WALLAR
nAstdRaunlasaraniiag

e Coach TaA1a1unan NAaNLRELINITLUSU LA MY
« Coach T¥imu&1Agaui solution unnnin problem
e Coach ilutigunszannazviauaudnuay Coachee
\ i

Pj(

(CCCQ)ACC.‘IH[

EST. 1941 21158 Unsal WATauNYE
4 wug. 60

NEW YORK




n151A291U (Coaching)

Antecedent
e Trust/ relation
« Moral + Ethic
« Good EQ

* Positive
thinking

 Continuing
learning by
experience

==» Coaching

[ Coachina 1

« Good listening
« Powerful ques.

e Positive
feedback

 Good
communication

» (Good setting
(by herself)**

—

Consequence

Change
attribute/
attitude

Measurable
laalan
behavioral 1
ThNRFIGR
AAMUIANA




A5 LA Ld9InInen (Counseling)

e JaLiuUNITAUME LA URITUIAN

- piFuAUFnaansulutlymniiadusiadiiag

LA UanE TR aunsesiuliaansuaraaILag

- LA SN AN ENInTNEN T
 lYiAUInEL2NTATUANN LUNTANURINTUAIUTNIN
. nshiiddsnllunisaiamda duuslusude

21158 Unsal WATauNYE
4 e, 60



Facilitator’s role

A Architecture 219unu
A Pilot waldgaanunal’le
0 Guide tiluguin

Facilitator skill

> AANNTINgAUNLIaU

» AR Agenda

> Uaaaliitisauda (gain inside, self analyze)




How to Facilitator

»Questioning
»Closed-ended question anuANUY
»>0Open-ended question T¥inunIuaILaY

> Co-creative question A1a1uanlisAIaay wewaazu?
AU

»Listening

»Observation of behavior
»Role modeling

»Giving and receiving feedback
»Continuous development



Hnevdu (Clinical Supervision)

o L HunilolumtinAuadfusnIsNIIAISWENLNA
(laaanne front line leader)

- nsadalviliaususatduldarucihvune

« N5t TUTANEnasanaanan1sUHiicieu

* ANFANAY LULUT UARSAAMNAINTTUANIY

« MUuUALUINIINTUHITAIUTWABIRNTEUL/
UIATFIU

- MsFzviauNanIsUfiausINAY WWadsudselvddu

. AsRauu Taalvaug fnnre IWAILULIN&IN
AREBN

WI.A9.L126 LnaFUNUT



Proctor model of Clinical Supervision

« Normative : mMaluganiiing gruisaannisliiitie
UsedNaNan1vadin

- Restorative : malitignlitndinn1sAu emotional
fatigue and stress

- Formative: &85 life long learning and
professional growth

WI.A9.L26 LnaFUWUD



GROW Model

W
ﬂ?IJN‘Ha’l

WYIUIA AT. qqﬁ INARNNBS

‘iaﬁﬁ?ﬁﬁq Nrgn1IneIuIa

éf 21UAMUAA S UNNY AN FGS AIINTNY LA



ununuav l;iﬂﬁumu

_(‘ndo1anad
walelUTHauy
— Inss noang

AawTrnds=nul»
510ulo

Potential o~
dnanlw =
Interference
A2NoU
Performance Ex_f ﬁFOCUS Attention
n1sUfua

lununwnuas coach Aanrsivniuanuaulanaskian coach iaanss |

nunvrate Malilddnaniwluasdicerulaadu



GROW model

Topic vinanuidnlanuilsziau iy azpanuzasazls
Goal hunng asnaziiunaazls

Reality 1ainaass masinazlsag

Option sinvsidanazlsmiulyls

Wrap-up asduassndulaazvinazls

1 1 s as
LAZRINANITEAUNUN ML UN9 TN wAlEN1TAIAINN LA
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vumaumsaany muluaa GR

=
BENVZAL ﬂﬂﬂﬁul‘i

N304 NN Focus charting

TOPIC
initial .
understanding

- T o 1
naaaaulaozmegisls

WRAP-UP
clarity/commitment,
support

OPTIONS

what’s possible? who/what/where

how much ;

SR BRI v39qudnnanz s




Goal - aenalvitfuriniuacine'ls?

dhnungasaiunaazls - griuiinlsadasiinazlsdu ?
- TunnNaAIsianrazating'ls?
- ghtunn'lafdaauniwatonuan azainaaag lsnuaItaglu

AUNAG
Reality - paufhiasiiuvinacingls?
datmaazetAnaglsduinyg - vinadvlsiwaliurin'ldasudiu ?

- ﬁﬁa"lmﬁLﬂua,ﬂm'a'ﬂﬁﬂu"ﬂ’uﬁn"llm”lﬂﬂsun”uu ? )
- diavAsANNnaaaaz syt tidasiiuvinlefdu ?
- aglsanadluadassasianistiuvinuuy F-AIE iatfiaileynn?

Options - Aeagvinadhelsldtnialitiurinaunsalddasnsladaand

fimadanazlsmiuldle’  dsz@niaw?

19zt tutiuldenu - fiaglsineMmiilulllalunssniiunig ?

K1}V TR - favlsaniinvlnunvagazaasvin ?
- agnnaglamtuzitannauaug liu ?

Will or Wrap up - agtdanignsturianuy vy ? -

geiluadrdadulaagiinasls - Jadagvinldasiiunnlaatrvfinauawauiihnunanaa’ly

Haa'li ?

- agdamnugsaacne'ls?
- Azl aaeels'leing?
- firsavazlsan luuniswanuiui ?
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Supervision | Coaching | Counseling | Facilitator
1) e{@auruatihnune © © ©
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2) Winug/ 5815 duug 1 © © ©
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3) fednu dzviaulvidale © © ©
AIEIAILAY
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Outcome of Clinical Supervision

ANSIN

> RNANTTAULNITYINIY

> A3¥NUNTURTUGITN ATTUUTTUT2NUW

> fIanduanan1TAvaL LRZANMNNIFUUIUARINT

n1sdHian1swanua

> MsUficieruuesgruiznadw vinlvnihaldaaadania
> anaillfinisaiuazdasagaau

> /AANNIANAIIA

> WnATulatlunisquasile

> RNANUATEUTALAANNSLAA ALK

> dansanudaladdu

> TduangiutdvlseandaanaldsesINona




Outcome of Clinical Supervision

4

Good/ Best Nursing Practice & Good Person

Teaching [ /\L\
Training | \

by Knowledg
Preceptor [ Skill Q\S'_

Coaching [ Att_ribute
Counseling Attitude
by Value

Mentor




Issue Common Functional Comp. Specific Functional Comp.
fignu & | audnwaganuduneua sw....... aadnrrazaNutduwenunalunu
WafnssuLIY nnau ANTWENLNR/ NUILIUTUS
ASAVUATEAY | WentNaGILasEFULFTAN1T-§U3Ks | wenunaszdulfifinisuiie 5 sedu
NAIAUIN AUUAULAAAINUTUAALAU a1u Benner

AslseLiiu &
HUNANA WA

JILAANOANTTN, Fuaeral
UDUNNUILINUY

FILNANOANTTN, FuA el
naxzauANNgAINAda’zau MCQ,

vin IDP CQI project OSCE (Objective Structured Clinical
Examination)

nagauiniy EPA? , duiin FAIE?
1sggunisal Minimal requirement

AIWBIUIAIN 1) Out-source Training

qUTTOULN 2) In-house Training

ATNUR 2.1) On the job Training

Competency 2.1.1) Mentoring, Clinical Supervision, Coaching,

Base Training

Consulting, Facilitator

2.1.2) uauniunavnu: Job Enlargement, Job Enrichment,
Case report, Journal club, CQI project, RCA report, Internal Trainer

2.1.3) Job Rotation

2.1.4) Self Directed Learning

2.1.5) Job Shadowing

2.2) Aa1szn3r1ng, 1As9n1sinausy, URANFATLANIENNY




Thank You
for
Your Attention



